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Kwaan Bear Technology (KBT), founded in 2020 to prosper the Alaskan Kake Tribe, is an Alaskan Native Corporation (ANC) with Small Business
Administration 8(a) certification. KBT provides boutique Information Technology (IT), Professional, and Program Management services to the
Federal and commercial sectors including the Department of Defense, US Army Intelligence, Federal Bureau of Investigation, and The Pentagon.
With direct experience in global projects in national security and critical infrastructure, we have earned the skills, partnerships, and certifications to
meet client business needs and provide swift help with socio-economic contracting requirements.

KBT delivers comprehensive solutions that address First, we listen—then we follow our disciplined requirements

core technical issues, contracting options with ANC identification and understanding process to determine the critical
flexibilities and speed, and data management issues aspects of client problems and risks. We then swiftly create and
that modern programs entail—all with programmatic deliver responsive solutions with our signature style:

and business acumen to successfully manage projects. small-business flexibility backed by large-business capabilities.

A young company led by principals who have supported every cabinet-level agency, KBT delivers services in Program Management, Mission
Support, Cyber Security, and Staff Augmentation to execute government missions.

@%’ PROGRAM AND PROJECT MANAGEMENT

Services to assess performance, provide analysis, provide planning

Program & Portfolio Management Acquisition Management Business-Financial Management & Strategy
e Advisory and Assistance Services (A&AS) * Acquisition Lifecycle Support ¢ Budget Planning/Formulation/Execution &
¢ Systems Engineering and Technical * Business Case Analysis & Development Monitoring
Assistance (SETA) * Market Research & Procurement ¢ Portfolio Management & Governance
¢ Performance Monitoring & Measurement Strategy e Enterprise Architecture & Performance Management
® Program Analysis/Reporting/PMO Services e Other Transaction Authority (OTA) e Strategic & Organizational Planning
¢ Risk Management & Mitigation Support e Capital Planning and Investment Control (CPIC)

::3) MISSION SUPPORT

0= Domain-focused IT solutions to supply chain management

Domain Support for Cybersecurity, Health IT, and Law Enforcement Analytics Supply Chain

¢ Information Assurance & Security Regs Analysis e Logistics Analysis & Support

e Data Science & Analytics * Medical Supply Sourcing

e Security Certification & Accreditation Packages/Policy Development & Reg. ¢ Disaster Response: Planning, Preparedness, Response,
Compliance Assessment Recovery

e Crypto Currency Tracking e Specialized Sourcing, e.g. Medical, Tactical, & IT

ADVANCED CYBER TECHNOLOGY & OPERATIONS

Cutting-edge technologies that solve our clients’ challenges

Software (DevSecOps) Data Integration & Management Special Applications & Networks
¢ Agile Development & Management * Cyber Security/Information Assurance e Terrestrial and Space-Based Communications
e Systems Administration, O&M e Data Analytics & Strategy Planning ¢ Line of Sight & Beyond LOS Wireless Comm.
¢ Development/Planning/Execution, Solutions * Transformation & Standardization Systems

Architecture * Documentation & Training ¢ | AN/WAN Support
¢ SharePoint Development * Defensive/Offensive Cyber Capability e Sustainment & Modernization

SPECIALIZED STAFF SOURCING

Swift, expert staffing for all levels

e Cyber Security/Information Assurance ® Program & Mission Support ¢ Software/Web/Database Developers/Architects/Admins
e Telecommunications Technicians/Engineer * Program/Project Managers * AlI/ML Engineers
® Network/Systems Engineers * Computational & Data Scientists ® Enterprise & Data Architects/Data Analytics



Can receive sole source contracts—up to $4M for
service contracts (limited scale)

Contract constraints limit subcontracts
Protestable awards—which can add 3-6 months
to actual contract start

51% of contract value (except construction) must
be awarded to 8(a) company

In the Traditional 8(a) Procurement Process, early
steps from developing the SOW through contract
discussions require major time investment—often

Can receive sole-source contracts—up to $25M for
civilian agencies; $100M for DoD components

Contract ceilings enable large-scale efforts and
flexible subcontracting

Non-protestable awards

ANC Joint Ventures inherit ANC contracting
authorities

The ANC Sole-Source Procurement Process precludes that
cumbersome process, replacing it with a FAR-Approved
SBA process that’s protest-proof—a critical advantage

requiring a 12-18 MONTH timeframe—and can
increase likelihood of risk.

since most programs and contracts are protested, which
can add 3-6 months to actual contract start. AN ANC
CONTRACT CAN BE UNDERWAY IN DAYS.

} ANC 8(a) FIRMS: small Business, Large Capability—Multi-Stakeholder Benefit

/ As a subsidiary of the Kake Tribal Corporation, Kwaan Bear maintains related working relationships that expand our past
performance supporting Federal Agencies. In turn, the ANC community is afforded unique, highly flexible US federal contracting
vehicles to execute fast-start, high-stakes programs.

+/ Strongly positioned as Strategic Partners, we assist government clients by teaming with niche companies to deliver specific
solutions in a timely manner—which concurrently helps those firms enter the federal contracting space to deliver specialized
solutions to government clients.
e Swift Start-Up e Minimized Schedule Risk

e Enhanced Flexibility e Reliability

US ARMY: Defensive Cyber Operations, Program Executive Office, Enterprise Information Systems (PEO EIS)—Provide
defensive cyber technology, support services, program management support, and continuous Integration and deployment of
defensive cyber tools to Army Cyber protection Teams for the active-duty Army and National Guard.

US ARMY: Tableau Engineering Services—Monitor and query the IT Service Delivery platform to analyze demand, usage, and
performance. Use data analytics to provide timely, accurate, actionable reporting to improve service delivery and infrastructure
management, and conduct proactive problem and incident management .

. Federal Bureau of Investigation: Virtual Security Support Services—Provide artificial Intelligence SW using Bayesian
algorithms to identify, trace, and gather for exploitation intelligence related to the illicit use of virtual currency through tracking
and attributing virtual currency transactions.

Primary NAICS Code: 541519 Computer Related Services
Other Notable NAICS Codes: 541511, 541512, 541513, 541611,
541618, 541690
CAGE Code: 85P32
UEI: ECN9QQAS3RR7

www.kwaan.tech
5500 Cherokee Ave.
Suite 100
Alexandria, VA 22312
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President
curtis.rotan@kwaan.tech
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